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Why are you a Chula Faculty ?

สร้างคน 
Student 

Development

สร้างประโยชน์
แก่สังคม

Betterment 
of the Society

• Social Impact
• Industrial Impact
• Cultural Impact
• Global Impact



Global University vs Ranking

5

No Any Ranking System is Perfect
Almost all reflecting 

quality of research > quality of HE



How to transform
our University ?



Transforming the University in Thailand

Ideal Reality

• Leader Recruitment 
with full authority
• World Renowned
• Policy/Mission driven

• High funding
• Government
• Endowment
• Donation

• Performance-based 
evaluation

• High proportion of 
international staffs

• High proportion of 
international students

• Leader Recruitment 
with partial authority
• popularity 

recruitment
• compromising 

• Limited funding
• Government (low, 

uncertainty)
• Endowment
• Donation (inefficient)

• Performance-based 
evaluation –can’t be 
done

• Low proportion of 
international staffs

• Low proportion of 
international students

So we must transform smartly
under the Thai system context 



Research 
budget 2017 : 
426 M $ = 
14,000 MB

from



Chula Strategies Improving 
Research Quality & Impact



6M/5M
Man

Material

Method

Management

Mindset

Growth Mindset

Doing S.I.M
Supporting

Initiating
Motivating

Do things for the best

Pain points Rx with

F. E. B.
Faster. Easier.Better.

ส ำนกับริหำรกำรวิจยั
Research Affair Office 



Key CU Research Strategies 
implemented in the past 3 years 

1. Publication awards policy 
• For Tier 1 (Top 10% J) and Q1 (Top 25% J) only

2. Increase > double number of STAR/RU/CEs  
• Enhancing research team works 

3. Increase number of Post-doc

4. International Research Forum
• Enhancing strategic partners, co-publication, joint researches

11



12

↑ Research 
Team

↑ FT  
Postdoc

↑ Top 100 
partners

↑ # 
Clusters

↑ Big Impact 
Programs 

↑ Writing, 
publishing 

support

↑ Quality 
Award

Strengthening
Chula Research

Ecosystem

Star, RU, CE

Co-
publication
Joint projects
Seek funding

Research alignment
Transdisciplinary
More impact

Tier 1, 
Q1 only



13

87
27

127
44

89

20

153

0

50

100

150

200

250

300

STAR RU CE Overall

179

47

280

127
280+ 153

↑102%

↑74%

↑120%

↑338%

57

Output from 
doubling 
# STAR, RU, CE

Output last 2 years (mid 2017-2019)
• Tier 1 (89) + Q1 (120) = 209 papers
• Co-publication: 148 papers
• External Grants: 173+9 = 182

Total
Before

After



28 Faculties/Institutes have STAR/RU/CE



Increasing Number of Post-doc
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Total International Research Forum       
since mid 2017-mid 2019

6

9

2 2

7

3

1 1 1 1 1 1 1 1 1

0
1
2
3
4
5
6
7
8
9

10 From 15 Faculties/Institutes 

Total = 38 forums
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Research KPIs 2560-
2562*

Based on Chula Internal Databases



KPI 2.2.1: Research Impact (number 
of output)
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KPI 2.2.2  Tier 1 publication (%)
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Extramural Funding (Gov. > Private)
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Chulalongkorn University Publications 2013-2018
Total Publication Tier 1 Q1

New Policy
• Tier 1/Q1 awards 
• STAR/RU/CE  ↑127 to 280

• Increased PhD, Post-doc

• International Research Forum

↑15%
↑20%

↑33%

(Top25%)

(Top10%)

Total

Q1

Tier1



Evidences based on International Databases



NUS  10,182

Osaka  6,414

UM  4,043

MU  2,984

CU  2,689

Annual Publication Output: 
2013-2018 vs Benchmarking

NB: Number @ 22 May 2019
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CU improving quality

MU

UM

24



CU improving quality

MU

UM

25



Number of Publication in          
Top 25 Citation Percentile

UM 1,831

CU 1,106

MU 1,076
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Number of Publication in 
Top 10 Citation Percentile

UM 790

CU 406

MU 376

27



Overall we have a positive trend of 
better in quality of research

How should Chula further push for 
more quality and 

more impact researches ?



World Average =46%

World Average =1.0
High growth, high impact

Lower growth, high impact



World Average =1.0



Total Publication on Clinical/Pre-
Clinical Science : MU>UM>CU

31

MU

UM

CU



Top 25% Journals on Clinical/Pre-
Clinical Science : UM>CU>MU

32

UM
CU

MU
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Top 10% Journals on Clinical/Pre-
Clinical Science : UM>CU=MU

UM

CU MU



Next Enhancing Strategies 
for Higher and Sustainable Research Quality 
and Impact 

C2F

Strategic 
Partners

Hunting 
Big 

Grants
• Boosting young 

staff

• More top PhD, 
post-doc 300+

• Big high impact 
programs

Official affiliation with 
international world-class 
research institutes in 
Thailand
• NSTDA
• SEI, SEARCH, HIVNAT, AFRIM

+ More article, book writing
supporting system

34



C2F

1

2

3

4

Top Talents Development

Infrastructure & Capacity Boost

Strategic Partner Matching

Big High Impact Programs

• Student exchange, Master, PhD, Post-doc
• Copaying partners: TRF, NSTDA, international U, CU faculties
• Current young staff development
• Recruiting top professors, researchers 

Top university strategic partners : 10/year (50 in 5 years)
• Joint research funding : 10 programs/year
• Double degree : 10/year (50 in 5 years)
• Forum, congress 

• High end equipment for target research agenda
• Industrial–partner technology lab

e.g. Big Data, AI Center

The 4 I’s Strategies
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Global Visibility Strategy



International Website : Research.chula.ac.th

Food

Advanced Material Ageing ASEAN

Robotics Climate Change , Disaster Energy : Renewable

Health Social Innovation
Sustainable Society



International research forum
Fund: 400,000 B

Activity: 

1. To invite world class professors/ researchers

2. To host research forum –open session

3. To have round table discussion for setting up a 
collaboration, joint-program

New Funding Strategy to Support International 
Collaboration and Joint-Program 



Connect, Collaborate for higher impact research

International Research Forum Fund

400,000 /forum



Enhancing Chula Individual
Capacity and Visibility 
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e-Database : One fits for all
• a Nice CV
• Academic promotion form
• HR report (tentative)
• Research Profile Searchable online 

eRM : erm.research.chula.ac.th



eRM : erm.research.chula.ac.th

Making a nice CV and a nice Professorship promotion form



Chula e-RM 
electronic Research Management



High Quality Articles and Books
Supporting Writing &Publishing

How to provide 
better supporting system?



https://masterclasses.nature.com



Clusters What’s New



How Chula Making Real Impact?

Chula ARi Chula cTourism

Chula Cancer Cure Chula BioMed

Chula D4S CUniverse
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C2F

Strategi
c 

Partners

Hunting 
Big 

Grants

C2F + Global Chula + Proactive 
Partnerships + Grooming our staff + 

New Professor promotion system
will strongly enhance our 

research quality and impact
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How to be a 
quality researcher ?



Your Goal pilots your Future

Different Commitments

Different Determinations

Different Performances

Different Achievements

Different Goals 
Leads Different Motivations

For career development ?
For real impact researches ?



Leadership with hearty teamwork



Don’t fly alone
https://www.youtube.com/watch?

v=5rOg4WfNDfM

https://www.youtube.com/watch?v=5rOg4WfNDfM
https://www.youtube.com/watch?v=5rOg4WfNDfM


Matching a mentor



How to build yourself up from scratch 

From a 
Nobody

Decide your 
own interest & 

direction

• Focus on which area ?
• Basic research
• Applied
• Combined

Start by 
your own

Under a 
Mentor

Intramural grant Extramural grant International

Funding

Star RU CE Cluster

+ Project-based grant : Ratchada

New mechanism:
High impact, multi-year
Higher competitive



Commitment, Commitment, Commitment, 

is the key for the success of RU/CE

Leaders
Key 

Researchers

Teamwork

1. Focus : what is/are the main research area(s)
2. Regular scientific meeting
3. Keeping up-to-date
4. Come up with great research question and study design
5. Conduct the study with good quality
6. Promptly publish the results in good journals



Types of Researches

1. Epidemiology

2. Clinical spectrum and characteristics

3. Natural History 

4. Pathogenesis

5. Diagnostic tests, biomarkers

6. Therapeutics

7. Prevention

In 1 disease, you/your team may study more than 1 category



R2R : How to make the study 
interesting and more impact ?

• Selecting disease(s) or scope of focus
• Unique
• Big number of patients
• Reliability or quality of database

• Descriptive vs Hypothesis Driven
• For example: NSIADs induce anaphylaxis is more common 

than most doctors have been aware of

• Identifying interesting findings to make a strong point 
for publication

• Writing a nice manuscript: Attractive title, abstract, 
conclusions, nice figures/tables, and a good discussion



Citation 37
Current IF =1.79



IF = 3.1
Citation = 18

R2R
Retrospective Study

By a research fellow at HIVNAT



Writing a Review Article: 
Must do, while conducting some 

original researches (it takes years)



Review Articles: have higher citations

Cited by



For High Impact Research : 
Seeking World Renowned Experts for 

Collaboration 



Prof. Sharon 
Lewin
Director, The Peter 

Doherty Institute for Infection 
and Immunity

IF 13

IF 
4.6

IF 
6.2 IF 

8.2



World Class 
Research Institute 

How To ?



HIV-NAT
Thai Red Cross AIDS Research Center

Full Staffs >100
INSIGHT network

CTU, NIH
ACTG network, NIH

IRC (NIAID Influenza Research 
Collaboration )

Established 1996
374 papers 

Total citation = 6035
h-Index = 37



HIV-NAT
Thai Red Cross AIDS Research Center

NELM =1

Lancet = 14

Citation =92

Citation =617



Social Science: Excellent Book Co-
Publishing with Top 100 U

67

Chula will facilitate and support !
So contact deputy Dean + Chula Research Office 
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Research Integrity Issues

Cardinal Sins on Research Misconducts

1. Plagiarism
2. Fabrication
3. Falsification



What are our goal of 
doing researches ?

May not be the right goals !

May lead to misconduct

Should be 
the right ones !

Academic 
Promotion

Honor
Funding

Improving 
Patient Dx & Care

Improving QoL
Preventing Diseases



7/11/2019

South Korean cloning researcher

Woo Suk Hwang: Fabrication

황
우
석

Snuppy





Faculty/Department
Strategy for Excellence 

Both in Research/Teaching &

Services

73
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Strategies for being a Excellent 
Department or Faculty

Excellent 
Research & 
Innovation

Excellent 

Services

Excellent 
Graduate 
postgrad. 
Teaching

Excellent

Undergrad

Teaching

75

Key Success Factors
• Mindset
• Commitment
• Smart management
• Teamwork Spirit of Geese 

Smart policy: 2-3 tracks
• Good teachers, Services
• Good researchers or combined

Smart Management
• Boosting Income: Fund 

raising, Excellent services
• Services – strengthening by part-

time ex-fellows/experts
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↑ Research 
Team

↑ Postdoc, 
PhD, M.Sc.

↑ Top 100 
partners

↑ # 
Clusters

↑ Big Impact 
Programs 

↑ Writing, 
publishing 

support

↑ Quality 
Award

Strengthening
Research

Ecosystem

Star,RU,CE: 05-1 MB/y

Co-
publication
Joint projects
Seek funding

Research alignment
Transdisciplinary
More impact

Tier 1, 
Q1 only



Being a good researchers 
with great leadership 

Growth 
Mindset

Commitment

Be focus

Be  S.I.M

Supportive, Initiative, 
and Motivative

Smart Time 
Management

Connective + 
Collaborative

Time protection
Supportive, 
Initiative, 
Motivative



TIME
Management

• Your own “Time protection” in 7 days x 24 h
• Keep promise to the milestones & timelines

!



New Staffs
<5 yrs in CU



When you need info or help:

Website

Facebook

eRM

Contact Us

www.research.chula.ac.th

ส านักบริหารวิจัย-จุฬาฯ

https://portal.research.chula.ac.th/
in development

Email: research@chula.ac.th
Call 02-218-0212, 02-218-0240

http://innovationhub.chula.ac.th/InnoHub

http://www.research.chula.ac.th/
https://portal.research.chula.ac.th/
mailto:research@chula.ac.th
http://innovationhub.chula.ac.th/


Feel Free to Contact US
Vice and assistance Presidents

ศ. นพ. ยิ่งยศ อวหิงิสานนท์
yingyos.a@gmail.com
Tel:  086-774-5050

ศ. นพ. เกียรต ิรักษ์รุ่งธรรม
kiat.r@chula.ac.th Tel: 095-369-9656

Line ID:  kiat.rux

รศ. ดร. วทิยา กุลสมบรูณ์.
vithaya.k@chula.ac.th

mailto:yingyos.a@gmail.com
mailto:Kiat.r@chula.ac.th
mailto:kiat.r@chula.ac.th
mailto:vithaya.k@chula.ac.th


Research 
For Society


